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Browntield Redevelopment Authority
Of Jackson County

Served By The Enterprise Group




2011 End of Year Report

Based upon the 2011 Scope of Work for The Brownfield Redevelopment Authority of Jackson County (JCBRA), the achieved objectives are described below:

· Work with developers and/or companies to provide funding for environmental assessments of Brownfield sites for redevelopment and reuse within the community by utilizing the two U.S. EPA Assessment Grants, which total $400,000:
a. BRA Staff continues to administer the two US EPA Assessment Grants totaling $400,000 to include; 1) EPA Hazardous Waste Assessment Grant of $200,000, 2) EPA Petroleum Assessment Grant of $200,000. Between the two grants, approximately $22,363 is available from the Petroleum Assessment Grant to allocate for new projects. Staff works closely with our consultant for marketing efforts for the Assessment grants as well as the RLF.
b. The following projects have been funded and/or allocated for funding by the two assessment grants and their updates are as follows:
1. Jackson County Airport – Reynolds Field

a. All activities completed.

b. Envirologic will assist with cost estimating the removal.  

2. Bennett Holdings/Stone Village Condo Project
a. Brownfield Plan adopted.

3. Klavons Project

a. Project activities complete.  Withdrawing Act 381 Work Plan due to lack of support from MEGA.  Will need to revise Brownfield Plan to show new schedule for tax capture and reimbursement.

b. Asbestos abatement and well abandonment complete.
4. Healing Farewell Center

a. Brownfield Plan adopted.

5. King Road, Spring Arbor Project 

a. Project activities complete.  

6. U.S. EPA Brownfield Assessment Grant Application

a. Envirologic developing application for petroleum and hazardous substance Assessment Grants (each $200,000).  Applications must be postmarked by November 28, 2011.  Awards are typically announced in the Spring.

· Work with developers and/or companies to provide loans/sub-grants for redevelopment and reuse within the community by utilizing the new U.S. EPA Brownfield Revolving Loan Fund (BRLF), which totals $1,000,000:
a. In March 2011, The JCBRA Board approved a Subgrant Agreement between the JCBRA and Jackson County for the Former Riverwalk Hotel in downtown Jackson in the amount of $169,000 for asbestos removal. The County Commission approved the Agreement at their March 8, 2011 meeting. 
b. In April 2011, The JCBRA Board approved a Stipulated Funding Agreement between the JCBRA and the City of Jackson for the Former Consumers Energy facility in downtown Jackson in the amount of $400,000 to remove asbestos in an effort to move the project forward to ultimately demolish and redevelop the site. The JCBRA funding finances a portion of a contract for which the City of Jackson provides the remaining funding. 
c. In collaboration with City and County Staff, JCBRA Staff continue to nurture these projects in an effort to successfully reach the redevelopment stage. 
d. Because the BRLF funds were ARRA funds, staff has worked diligently to commit the funds to the best of their ability to prevent them from being called back.

e. The following projects have been funded and/or allocated for funding by the BRLF grant and their updates are as follows:
1. ACME Cleanup Planning (Assessment, RLF, and Potential RLF Subgrant)

a. Field activities, laboratory analysis and data evaluation complete.  

b. Data demonstrates that contamination does not adversely impact ambient air.

c. Final documentation and discussion with MDEQ pending.
2. Former Consumers Energy Building (RLF Loan)

a. City of Jackson organized meeting to update BRA Staff and Envirologic on status of project.  Activities on hold pending USEPA review.
3. Riverwalk Hotel (RLF Subgrant)

a. Envirologic thoroughly reviewed the previous asbestos survey completed by ASTI.  Various elements of the report were missing such as a complete listing of all building materials sampled, laboratory reports, and other field data typically included in reports.  BRA Staff requested information from ASTI.  No response provided at this time.

4. BCRLF Programmatic Activities

a. Met with County Treasurer to review tax increment collection process for Brownfield Plans, discussed issue with BS&A (software providers used by County and Townships).  Envirologic developed a template of a Statement of Account and is developing procedures for documentation.

b. Preparing to complete a “dry run” of the process for one of the existing Brownfield Plans.

c. Planning to schedule an educational meeting with select Township Supervisors, Treasurers and Assessors.
· Continue work to see the demolition of the Former ACME building as well as the redevelopment of Phase II of the Armory Arts Village, in cooperation with MDEQ, City of Jackson and Excel Realty, the developer for the project:
a. 61 tenants (99% occupied) reside at the Armory Arts Village; 50 or 82% are artists and 11 are non-artists. 

b. Art Classes are being conducted and many venues have taken advantage of the Drill Hall (Grand Gallery) space for events. 

c. The Enterprise Group continues to maintain and update the Armory Arts website, which is housed on The Enterprise Group’s website at www.enterprisegroup.org/armory-arts-project. 
d. The artists are promoting arts classes to the community, and continue to staff periodic gallery hours and exhibit their talents at events. Many artists have been commissioned by private entities and organizations for paintings and murals. 
e. Mr. Jobson, President of Excel Realty, the developer of Phase II is working with the City of Jackson in an effort to achieve spring 2012 construction. Environmental assessments have been completed and submitted to the MDNRE. 
f. In May, 2011 the AAV was awarded a Michigan Humanities Grant for $15,000 called “Michigan People, Michigan Places: Our Stories, Our Lives.” The grant will fund the creation and installation of murals, which will chronologically document the building’s history from its beginnings in the 18th century as Michigan’s first state prison to the 21st-Century Armory Arts Village artists’ community. The project is expected to be completed in the spring of 2011. 
· Promote Renaissance Zones and Brownfield sites to priority prospects:
a. These sites were presented to prospects as well as the Michigan Economic Development Corporation for those searching for vacant land; and are featured on the Brownfield and site search pages of The EG’s Web site. 
b. The Enterprise Group transferred the available site and property database to the Commercial Property Information Exchange database (www.cpix.net), which will give Jackson County properties more national and state-wide exposure; and provides a much better search and report tool. 
· Work closely with the City of Jackson BRA as well as the Land Bank Authority (LBA) to coordinate Brownfield redevelopment and best use of grant funds:
a. Staff from each BRA attends and reports at the others’ monthly meetings. 

b. The JCBRA is supporting the City of Jackson with a $400,000 BRLF Stipulated Funding Agreement for asbestos removal at the former Consumers Energy building at 212 W. Michigan Avenue. 
c. The Authorities support each other with reciprocal letters of support for EPA Grant applications. 
· Continually add to and prioritize top priority list of Brownfield properties as sites are redeveloped:
a. This objective will continually be on our Scope of Work.

· Continue to reinvigorate public outreach to increase public participation:
a. The EG and County Web sites both now post the County BRA board packets, when distributed.

b. The EG Web site now posts the County BRA Quarterly Reports to the U.S. EPA for the Assessment Grants.
c. The monthly Board packet information is emailed to the BRA Task Force and to the Cooperative Partners noted in the U.S. EPA Grant Applications. 
d. The EG sends a monthly newsletter to approximately 2,300 individuals, which includes information about the JCBRA. 
e. During the past year, cooperative partner representatives have attended meetings more frequently. 
f. This objective will remain a priority from year to year.

· Continue to improve Brownfield Redevelopment marketing collateral and enhanced website promotion:
a. Staff at Envirologic developed a brochure that touts the available U.S. EPA Assessment Grants, in an effort to attract Brownfield projects. The brochure is promoted on retention visits and on The EG Web site. Envirologic Technologies has created a variety of marketing tools for BRA Staff to use as well, including a Brownfield power point “road show.” 

· Work with City BRA and County LBA in the future to determine interest and commitment to make Collaborative Application for all possible grant funds:  

a. This objective was considered this year and will continually be on the Scope of Work. 
· Prepare grant applications, as appropriate:
a. On behalf of The JCBRA, Envirologic Technologies and staff submitted a U.S. EPA Hazardous Substance Assessment Grant application. Grant Awards will be announced in the spring of 2012.
· Additional News for 2011:
a. ZM BCRLF Update: Loan payments have been suspended until March 1, 2012. As a result, the company continues to market themselves and improve their building. 
b. Funds were approved for Envirologic to create a TIF Capture Process for approved Brownfield Plans, which is in final stages before launching. 
